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Top: Our new mascots were on hand to make their debut at the Dog Jog

RIght: Volunteers from Deloitte offered their time to undertake much 
needed painting projects at the Shelter

Bottom: Rockbridge Realty’s Darlene King and Saskatchewan Roughrider 
legends Don Narcisse, Cleveland Vann and Matt Dominguez were on hand 
to support the RHS’ Cathy Lauritsen Memorial Golf  Tournament

Left: Watermelon helmets didn’t faze Romeo and Gio who were the 
winners of  our online Riders photo contest
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It is extremely important for us to have enough money in the 
bank to pay our regular bills and to save for our new facility. 
There was a time not that long ago where budgets were so 
tight that an unexpected decrease in revenue or increase 
in expenses would have caused us to lay off people and be 
unable to provide for animals in need. Since budgeting is not 
an exact science, we never want to be put in that situation. 
Over the past few years, we have been honoured and 
humbled that many people have left their legacies with us 
through their estate donations. Our goal with estate revenue 
is to use as little as possible to fund operations, and save as 
much as possible for large capital costs. It’s how we were able 
to purchase our mobile veterinary clinic, and it’s how we’re 
saving for our future new facility.

During 2011, from our $3 million operating budget, we 
had a cash operating loss (before amortization expense) of  
$93,551, which we are able to cover from small gains set 
aside from previous years. The two areas that negatively 
impacted our revenues were program related - a decrease 
of  $30,000 in cremation revenues, and no low-income spay/
neuter revenues. A private crematorium opened up and is 
now competing for our cremation business. Because it is an 

important revenue stream for us, we are truly grateful to those 
who have remained loyal to us. When you patronize these 
clinics for pet cremations, you also help the Regina Humane 
Society.  And, with our new veterinary clinic, we projected 
raising $48,000 through partially subsidized spay/neuters for 
lower-income households. What we discovered is that the 
majority of  pet owners accessing the Low Income Spay and 
Neuter Program qualify for fully subsidized sterilization, so 
that projected revenue did not materialize. 

On the expense side of  things, we launched a new lottery 
in June. Unfortunately its timing coincided with the Canada 
Post postal strike where we suffered a $15,000 loss rather 
than a profit. Because we are planning for our new facility, we 
intentionally incurred a $30,000 overage for a capacity study, 
which is needed to begin our planning and fundraising.  And 
finally, a one-time change in accounting practices also impacts 
our 2011 statements. In the past, employee vacation time 
accrued, but not yet taken, was not identified in our balance 
sheet. This year the $59,128 vacation accrual was accounted 
for, which negatively impacts the statement, but is a more 
accurate reflection of  that liability.

term, loving and caring new families for each and every one 
of  our animals. However, being open-admission also means 
that for those animals who have no other option – no place 
to go, no one to care for them, are suffering, and due to over-
capacity, some animals are humanely euthanized.  The Society 
works tirelessly to eliminate euthanasia of  healthy animals 
through lifesaving programs and services aimed at reducing 
the number of  incoming animals and increasing the number 
of  animals adopted and we’re seeing results. But we know 
in order to be successful, everyone must play a vital role in 
making Regina a lifesaving community for animals.

Everything we do, we do for the animals - to improve their 
quality of  life, make our community safer for them, and to 
decrease their homelessness.

During 2011 we helped 4,645 companion animals. Some were 
surrendered. Some were seized because of  neglect or abuse. 
Some were simply lost. What they all had in common was 
their need for shelter, food, water, medical care, and to be 
treated with kindness, dignity and respect. We were there for 
them when they needed us most.

There are a lot of  reasons behind animal surrender and 
abandonment. For some families, life changes through job 
loss, family breakdown, and health issues mean it is better for 
an animal to find another home. For others, poverty, mental 
illness, and substance abuse are at the root. When people 
lack the basic ability to care for themselves, obviously they are 
also unable to care for an animal. The final reason is ignorance 
- irresponsible breeding and taking in animals without regard 
to their long-term health and well-being. The sad result of  all 
of  this is irresponsible breeding, hoarding, and neglect with 
abuse being at the far end of  the spectrum.

We are the only organization that investigates 
animal cruelty within the City of Regina.  During 
2011, our animal protection officers responded to over 4,600 
calls, helped educate where possible, and investigated 520 
suspected cases of  cruelty. We receive no funding from 
the provincial and federal governments for this work 
- it is 100 percent donor enabled.

Strategically we concentrate on three key objectives: 
lifesaving, a new facility, and financial stability. 
Shelters from around the globe are developing innovative 
community outreach and shelter management programs, 
and we’re finding and bringing these best-practices into our 
shelter. Our building is over four decades old and is very 
worn out. As a result, we are preparing for our future by 
fund-raising to build a new animal community centre. All 
of  this takes money. We are making financially responsible 
choices, and using ethical fundraising methods to ensure that 
our shelter is financially sustainable for the long-term.

The animals who come to our shelter deserve to be treated 
with compassion and care. As an open-admission 
shelter, no animal-in-need is ever turned away. We 
provide care, shelter and medical attention to thousands of  
animals regardless of  health, age, breed or temperament. 
Our goal is to save lives – to provide the proper care, medical 
attention and rehabilitation until we can find wonderful, long-

Our province’s motto is “from many people, strength”, and we live and breathe that philosophy. We are your community shelter 
enabled by many people - members, volunteers, donors, employees, and our community partners all coming together for the 
animals. If  something makes sense we do it. Since poverty is the most significant contributor to having a breeding pet, we partner 
with the City of  Regina to spay and neuter animals living in low income households. We partner with Regina pet stores so they can 
offer our animals for adoption. We partner with the local media and businesses to create high-profile adoption events. We look 
to our community for help.

No gesture is too big or small. We need every volunteer, every donation, every hand and every heart. We wouldn’t exist without 
everyone pulling together. People often ask us how they can help, so here are some ways:  

•	 Spay and neuter your pets
•	 Adopt responsibly so you have only the animals you can properly care for
•	 Identify your pets with a license, ID tag, microchip and tattoo
•	 Report cruelty and neglect when you see it
•	 Become a monthly donor through our PAWS program.  This is the most cost-effective way you can support our work
•	 Attend one of  our events, or host your own new fundraising event
•	 Leave your legacy when you leave us in your will
•	 Become a hands-on volunteer
•	 Share us on Facebook and Twitter so our messages can be heard loudly in our community

It is a great honour to be part of  an organization that does so many incredible things for so many animals and people. Thank you to 
our community – volunteers, donors, employees, management and board. You are the many hands, heads, hearts and souls behind 
the Regina Humane Society. You are a coalition for good in our community.

Dear Friends
Vision: We work in partnership to transform our community 
into the most humane community in Canada.

In 2011, the RHS cared for 4,645 animals, a slight increase 
over 2010 attributed primarily to several large scale seizure/
surrenders of  cats.  

Incoming numbers are 4% below the five year average and 
down significantly from a near record 5,380 in 2008 despite the 
growing human population of  our community.  

Our veterinary team completed 1,950 spays and neuters, 
microchips and tattoos in 2011.

We adopted 1,875 pets in 2011, a 7% increase from 2010.

We returned 703 animals to their owners in 2011, a 16% 
increase from 2010.

Lisa Koch  
Executive Director      

Louise Yates 
Board President

Our Financial Picture

How You Can Help
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Doing What
Needs to be 
Done
Mission
Dedicated to improving the well-being of  animals in our community.

Vision
The Regina Humane Society is a progressive and respected leader in animal 
welfare and advocacy, working in partnership to transform our community into 
the most humane in Canada.

Values
Compassion
We are caring, empathetic and understanding. 

Professionalism
Our facilities are clean and safe. Our people are ethical and knowledgeable. 
Our policies are balanced. We are proud to be of  service. 

Team work
We collaborate, co-operate and build trusting networks within the community.

Integrity and honesty
We are accountable, responsible and respectful. 

Leadership
We are focused, driven by immediacy and a desire to make a difference, while being 
financially stable (because financial stability is the foundation to future success).

Care
We provide support through camaraderie, collegiality and a positive atmosphere, supporting 
one-another through difficult times and celebrating success. 

Value Proposition
Regina Humane Society respectfully serves animals and the community. Since 1964 we have 
passionately encouraged responsible pet ownership and humane policies, legislation, and progressive 
animal welfare programs.

We offer clean, healthy and safe facilities for unwanted, lost, abused and neglected animals. We provide 
compassionate, professional and caring adoption, cremation and animal protection services, and educational 
and public safety programs.

We are accountable to animals, pet owners, members, volunteers, donors, employees and our community. We 
work in partnership with members of  our community and are proud of  the care, quality and leadership we provide.

It was all treats and no tricks for 
these kittens that helped us promote 

our Halloween Adoption Event
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In 1988, the City closed their pound and entered into an agreement with 
RHS for the Society to provide care and housing of  city animals. In 1998, the 
contract with Bylaw Officers was up for renewal, and bylaw enforcement was 
also contracted to the Society. 

RHS operates as a Canada Revenue Agency registered charity, and is therefore 
exempt from paying income tax and can issue official donation receipts for gifts 
it receives.

RHS operates in Saskatchewan under The Non-profit Corporations Act and is 
regulated by the RHS bylaws, which identify the organization’s name, purpose, 
membership composition, fees and meetings, duties of  officers, and wind-up 
procedures. According to those bylaws, the RHS mandate is as follows: 
•	 ensure the humane treatment of  animals;
•	 provide the facilities and amenities for this purpose;
•	 encourage the humane treatment of  animals by all means possible;
•	 encourage spaying and neutering of  all dogs and cats which are family pets;
•	 develop and promote an education program stressing responsible pet 

ownership and care;
•	 carry out these objects in the City of  Regina and surrounding districts; and,
•	 assist other municipalities or other individual people requesting our assistance.

RHS is an animal welfare organization, rather 
than an animal rights organization. Animal 
welfare is the viewpoint that animals, especially 
those under human care, should not suffer 
unnecessarily, including where the animals are 
used for food, work, companionship, or research. 
This position focuses on the morality of  human 
action or inaction, as opposed to making deeper 
political or philosophical claims about the status 
of  animals. RHS directs its energies to inspire and 
mobilize society to create a world in which all 
animals and, in particular, those animals whose 
lives we can influence, enjoy as a minimum five 
essential freedoms of  animal welfare:

1. freedom from hunger and thirst
2. freedom from pain, injury and disease
3. freedom from distress
4. freedom from discomfort
5. freedom to express behaviours  

that promote well-being

Accountability
The RHS organization and its employees serve and are accountable to the membership and a number of  community stakeholders including: 

•	 Members, adopting families, volunteers, donors and sponsors who are the core of  our organization. 
Daily someone adopts an animal or donates money so that more animals can live better, healthier and more enriched lives.  

•	 City of  Regina administrators, politicians, community members, public health, safety and service workers (police, fire 
fighters, meter readers) who rely on RHS employees who provide support services involving public health and safety and 
the continuation of  the courts. 
A dangerous dog is removed by RHS employees from a playground, which saves children from serious injuries. 

•	 Professionals who help RHS operate through sponsorship, promotions or professional advice including local media and 
businesses, financial planners, lawyers and accountants. 
A lawyer helps their client prepare a will leaving their legacy with the RHS to help animals for the future. 

•	 Veterinarians, animal welfare/rights groups and individuals and the pet care industry. 
RHS works with charitable animal welfare groups to provide accessible spay/neuter services as well as donating excess supplies.

Leadership
The role of  the board is to provide governance oversight for the RHS. In all but exceptional circumstances, directors are not 
expected to carry out a hands-on management role. The board of  directors hires the Executive Director who hires the management 
team to run the day-to-day shelter operations and implement the strategic plan.

The RHS board of  directors is a volunteer board and no member of  the board receives compensation to perform their board role. 

In addition to demonstrating a base of  compassion for animals, the board of  directors is actively recruited to bring a wide range of  
specific competencies and professional expertise to the organization. They are elected to the board at the annual general meeting 
and when vacancies occur throughout the year, are appointed by the board. 

RHS Board of Directors
President Louise Yates, B. V/T Ed., M.B.A., Partner, K-Lane Kennels 

Vice-President Timothy F. Huber, J.D., Counsel, Law Society of  Saskatchewan 

Treasurer David Caul, Contract CFO, Owner, Biz-IQ Inc. * Resigned August 2011

 Karen Mayne, CMA, Contract Controller and Accountant * Director to August 2011/Treasurer beginning September 2011

Directors
Dr. Michelle Anderson, DMV, Veterinarian, Lakewood Animal Hospital

Lyle Andrusiak, CISSP, CISA, CGEIT, CRISC, PMP, Senior Manager - Enterprise Risk, Deloitte *Term Ended April 2011

Janice Decelles, CHRP, Senior Consultant, Meyers Norris Penny Consulting *Term Ended April 2011

Brenda Johnson, CGA, Assistant Director, Financial Operations, Saskatchewan Apprenticeship and Trade Certification Commission

Graham Barker, Marketing Consultant, Founder, Phoenix Group *Resigned October 2011

James Youck, B.A., B.Arch., MSAA, MMAA, MRAIC, AIA, CEFPI, Principal, Architect, P3 Architecture

Andrea Johnston, B.Comm. J.D., Director of  Education, Law Society of  Saskatchewan

Brenda Caswell, Principal,  Brenda Caswell Communications

Tasha Cavanna, CHRP 

Kim Jones, B.A. (Honours), M.A.,LLB, Senior Crown Prosecutor Saskatchewan Justice

Janice Kulcsar, B. A., CHRP, Manager, Human Resource Services, Government of  Saskatchewan

Governance
and
Accountability
Established in 1964, the Regina Humane Society (RHS) exists to provide 
an animal welfare shelter for neglected, abused and abandoned animals 
as well as investigation services to enforce The Animal Protection Act of  
Saskatchewan and The Criminal Code of  Canada. These services have 
been funded through voluntary donations and self-generated income. 

mailto:tim@lawsociety.sk.ca


98

Governance Committee
Assists the Board of  Directors and Management to fulfill its oversight responsibilities by reviewing all aspects of  the Board’s governance 
framework to ensure that the Board functions in an effective and efficient manner that successfully supports the operations of  the Regina 
Humane Society.

Board Committee Chair – Louise Yates
Board Committee Member – Tim Huber
Management Committee Member – Lisa Koch

Audit and Finance Committee
Provides oversight of  RHS accounting and financial reporting processes, systems of  internal accounting and financial controls, risk 
management, investment policy and the audits of  the Company’s financial statements.

Board Committee Chair - ( Jan-Aug ’11) David Caul, (Sept-Dec ’11) Karen Mayne
Board Committee Members – Brenda Johnson
External Committee Members – Kathleen Ing
Management Committee Members – Lisa Koch

Human Resources Committee 
Assists RHS by providing guidance and counsel first to the RHS management team, and secondly to the Board regarding human resources 
(HR) functions as they pertain to the day-to-day operations and strategy of  the RHS respectively.

Board Committee Chair – Tasha Cavanna
Board Committee Members – Janice Kulcsar
Management Committee Members – Lisa Koch, Steve Battistolo
External Committee Members - Beth Drozda, B.A., CHRP, Sylvia Christoph, CHRP, Bobbie-Lee Zeiben, BA, CHRP

Animal Advisory Committee
Reviews existing RHS position statements on issues pertaining to the treatment of  animals and recommend revisions where appropriate; 
and further to broaden the scope of  issues and develop position statements for review and approval by the Board of  Directors.

Board Committee Chair – Brenda Caswell
Board Committee Members – Louise Yates, Dr. Michelle Anderson, Kim Jones
Management Committee Members – Lisa Koch, Steve Battistolo, Karen Dackiw
External Committee Members - Nataliya Pasichnyk, MPA, Marketing Program Manager, FCC

Capital Steering Committee
Provides oversight to the construction and operationalization for Regina’s new animal shelter, including fundraising 
and stakeholder engagement. 

Board Committee Chair – Louise Yates
Board Committee Members – Tim Huber, Andrea Johnston, James Youck
External Committee Member – David Caul
Management Committee Members – Lisa Koch, Steve Battistolo, Karen Dackiw

RHS Management Team
Lisa Koch, B.Ed 
Executive Director

Steve Battistolo. CHRP 
Director of  Operations

Karen Dackiw, CFRE, B.Ed 
Director of  Development

Dr. Brie Hamblin, DVM 
Director of  Veterinary Care

Don Simons 
Director of  Communications

Code of Conduct
The RHS Board of  Directors, all employees including permanent, term, contract and work placements, and foster families are bound 
by the RHS Code of  Conduct which clarifies expectations and creates an environment that fosters disclosure of  contravention.

Audit
RHS annual financial statements are audited by Virtus Group Chartered Accountants & Business Advisors LLP.  Members of  
the Audit Committee are independent of  management. All committee members are financially literate and several members 
are considered to be financial experts. The Audit Committee oversees RHS’s financial performance and ensures the integrity, 
effectiveness and accuracy of  the corporation’s financial reporting, control systems, processes and audit functions.

Strategic Planning
In alignment with the organization’s mandate, mission, vision, values, RHS uses the balanced scorecard model for strategic planning. 
This framework uses financial and non-financial measures to determine progress towards the organization’s strategy. 

The strategy is RHS’s change agenda – it is an itemized list of  objectives and actions that an organization does so it can be 
sustainable for the future; however, the day-to-day business goes on. In addition to the strategy components of  this plan, key 
measures and targets for business-as-usual activities are identified. These provide employees with clarity about measures and 
targets that management and the board are working toward.

The Enterprise Risk Management (ERM) top risk list is a list of risks that RHS has chosen to both monitor and manage. These risks can hamper 
or stop the organization from achieving its strategy or business-as-usual activities. The risks that the organization is focusing on include: 

Risk Description
Image or reputation Major ethical, financial or operational scandal, inappropriate messages 

communicated, lawsuits, lack of  transparency/inappropriate use of  
funds, protestors, connection with a third party who has reputation 
issues, employee conduct, veterinary alienation, programming seen 
as animal rights instead of  animal welfare, disgruntled individual 
targets RHS, animals are harmed, funding shortfalls

Financial Decline in donor support, loss of  revenue streams, decline in event 
participation, competition from other animal welfare groups soliciting 
in Regina, operational funding shortfalls due to capital campaign 
financial needs or negative perceptions of  the new facility, loss of  
donor database

Safety to people The public is injured when participating in RHS programs, threats 
or violence from the public, staff are injured or killed on the job, 
biohazards for staff (needle pricks/zoononic disease)

Loss of key individuals Burnout, shelter image associated with an individual instead of  the 
cause, lack of  succession planning

Safety to animals Contagious disease outbreaks or a volunteer or staff member harms 
an animal

Theft Theft by the public or staff, fraud or illegitimate third party fundraising

Disaster Environmental hazards such as chemical spills, fire or gas leaks or 
explosion, natural disasters such as tornado or ice storms, lack of  
emergency preparedness for issues such as power outages

Privacy or security Abuse of  privacy protected information, database being hacked into, 
loss of  crucial documentation, databases or records

Staff disengagement Poor employee retention/engagement, labour issues or inappropriate 
employee conduct
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•	 The RHS continues to encourage families looking to bring 
a pet into their home to Make Adoption Your First Option. 
Adoption promotion increased in 2011 through a growing 
presence in the Regina media and even more of  a presence 
on social media platforms. Monthly adoption records were 
set in each of  the last four months of  2011 with adoption 
momentum continuing into 2012!

•	 Society pets and adopters enjoyed expanded Adoption 
events throughout 2011 through the efforts of  the RHS 
lifesaving team and community sponsors.  The “Freebie 
Beach Blast”, the Saskatchewan Roughrider themed  
“Support Your Home Team: Adopt a VIP (Very Important 
Pet)”, “Kitten Overstock Sale”, “Yappy Meowoloween” 
and a “A Home for the Holidays”  adoption events offered 
adoption special promotions which made adoption more 
accessible for many families.  

•	 A formal adoption sponsorship program was also 
developed in 2011 to allow members of  the community 
to sponsor adoption fees to help their favorite pets find a 
home of  their own. Many adopters who benefited from this 
program have “paid it forward” by sponsoring the adoption 
of  other pets still awaiting adoption. 

•	 Our adoption follow-up program was revitalized to provide 
support, assistance, education and receive feedback from 
adopters post adoption. 

•	 People throughout Regina and southern Saskatchewan have 
been helping to find homes for some of  the RHS’ residents 
who have been with us for the longest periods of  time. 
Furry Fliers have proved to be both popular and beneficial. 
Furry Fliers are sent out weekly to individuals and businesses 
who circulate, print and post them all over the community 
from coffee shops to post offices to gyms. 100% of  the pets 
featured in Furry Fliers in 2011 found loving homes.

•	 Every week pets available for adoption are featured in the 
Regina Sun, CTV Morning Live, CTV News at Noon (with 
over 42,000 viewers on average), Global Morning News, 
Access Communication’s Talk of  the Town, Big Dog Radio’s 
Pet of  the Week, Galon Insurance’s Digital Signboard, 
Western Auto Body’s Digital Signboard and, sponsored 
by Metro Pet Market, Access Communications half  hour 
Pet Catalogue maintains a strong viewer base. This year’s 
Twelve Strays of  Christmas on CTV Supper Hour News 
was seen by an average viewing audience of  over 89,000 
people per broadcast. Thanks to the efforts of  all our 
adoption feature sponsors homeless pets found their way 
to loving homes.  

•	 The RHS “Doggie Harmony” program has expanded 
to include Pet Profiles for all adoptable pets in 2011. Pet 
Profiles allow prospective adopters to understand more 
about who’s behind the furry face. This program uses an 
Adopter Survey and temperament assessment (for dogs) 
and first hand staff and volunteer experience with pets to 
help match them with appropriate adopters.  Whether 
you’re looking for a “Couch Potato” or a “Party Animal”, 
Pet Profiles ensures new four-legged family members are 
a good fit!

•	 Other municipalities have sought legislation to eliminate the 
sale of  dogs and cats in pet stores. Regina is fortunate to 
have a community of  pet retailers who understand that co-
operation is the best approach to eliminating companion 
animal homelessness. With the signing of  contracts in 
December of  2011, all major Regina pet stores ONLY 
adopt dogs and cats from the RHS and other rescues. 
Thanks to their efforts, 194 animals found homes through 
off-site adoption centres - an increase of  54% over 2010. 
The Society is profoundly grateful to its adoption satellite 
partners Petcetera, PetSmart, Pat’s Pets, Pet Depot South 
and North locations, Pet Valu and Petland.  

Going Home
The Regina Humane Society’s progressive adoption 
program found new families for 1,875 animals in 2011. 
This was a healthy increase in the number of  adoptions led 
by cats. 2011 saw a 31% increase in feline adoptions with 
995 cats finding loving forever homes. All adopted pets are 
spayed or neutered, tattooed, micro-chipped, vaccinated 
and eligible for 6 weeks of  Pet Secure Insurance. All RHS 
adoption fees support its animal lifesaving programs and 
services in the community.  

meet optimus
It was middle of May 2011, when Optimus arrived as a stray at 
the Regina Humane Society. At first glance she appeared to be 
just like any one of the hundreds of kittens that arrive homeless 
at the shelter. However, Optimus was a very special kitten; after 
her vet examination, she was diagnosed with a genetic condition 
called cerebellar hypoplasia. This condition can be found in both 
cats and dogs and causes the animal to have jerky movements, 
tremors, and uncoordinated motions. The animal often falls and 
has trouble walking. 

Kittens develop this disease when the mother is infected with a virus 
that destroys a part of the brain. Fortunately, the RHS veterinarian 
claimed that, while there is no standard course of treatment for 

this disorder, Optimus 
should live a full and happy life. 
She is in no pain, requires no special care, and has a normal life 
expectancy. 

You might expect that Optimus would be hampered by the fact 
that she had trouble walking. Quite the contrary, she ran, played 
and climbed up and down the stairs just like any other active cat 
would. Optimus is the Latin word for Optimism, meaning “best.” 
This was the perfect name for her. Even though she was born with 
a medical condition, this did not stop Optimus from being the best 
that she could be, despite her disability and enjoying all life has to 
offer in her new home.

success stories

The dog contests are always popular at our annual Dog Jog presented by K-Lane Kennels

•	 RHS remains a member of  the on-line Automated Global Recovery system “PetLynx.net” to engage one common pet recovery 
system for pets lost (and found) in the Regina area.  The site is accessible by anyone and facilitates the recovery of  pets 
after hours and between individuals in the community as well as through the RHS Lost and Found Department. The Society 
successfully reunited 703 pets with their families in 2011 - a 16% increase over last year.  

•	 The Society continues to make business and adoptions easier to conduct. The Shelter is open Monday, Tuesday, Wednesday 
and Friday from 9:00 am to 6:00 pm, Thursdays from 9:00 am to 8:00 pm and Saturday and Sundays from 9:00 am to 5:00 pm.  
Viewing of  adoptable animals begins each day at noon, with the exception of  Monday with viewing beginning at 2 pm. These 
extra 2 hours of  closed shelter viewings allows for regular staff meetings, professional development and training.

•	 What is the most popular area to visit on our website? The adoption pages are so popular with our web visitors many people 
have selected Adoptions as their computers home page. In 2011, over 266,000 visits were made to our web site, this is an 
average of  over 22,000 visits a month. RHS supporters find going on-line is the fastest way for them to make a donation, learn 
about RHS programs and get all the information they need on upcoming events, volunteer opportunities, pet care tips, enrolling 
for classes and much more.  Updated in real time you can find photos and descriptions of  the animals available for adoption at 
www.reginahumanesociety.ca.
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•	 In 2011, the Society built a veterinary dog examination room in addition to existing cat veterinary examination rooms to support 
animal health care and treatment. 

•	 Think local. The continued partnership between the Regina Humane Society and Horizon Pet Nutrition provides shelter pets 
with a consistent high quality dry food diet formulated to meet their nutritional requirements more completely. Horizon Pet 
Nutrition is Canadian-owned and sources only local ingredients directly from farmers and producers from within 100 km of  their 
facility in Rosthern, Saskatchewan. They deal with ethical producers who humanely treat all animals and ensure that all Horizon 
practices focus on a “green” and environmentally conscious approach.

•	 For many of  our animals waiting for a forever home is best done in Foster care. The Society launched expanded foster care 
programming in 2011 including young litters and orphans, injured, sick, behavioural, Safe Places and over capacity placements 
of  RHS pets. Foster Care program orientations detailing care, health concerns, administering medication, weaning and bottle 
feeding were developed to give RHS Foster Families the tools and training needed to help their foster pets thrive.  In 2011, 67 
of  those families provided temporary loving homes to 185 pets. 

•	 You can’t put a price on love. In 2011, RHS Caring Hands volunteers provided over 2,700 hours of  exercise, grooming, snuggles 
and love to our shelter pets to help make life better as they await their new homes.

•	 No cape?  No superpowers?  No problem!  In 2011, 871 volunteers became superheroes to our animals by donating their time, 
talent and knowledge to the RHS.  This represents a 55% increase in volunteers over 2010!  RHS volunteers are always ready to 
help including special events, administrative support or providing care for the animals.  The tasks are as varied as they are endless!  
In 2011, our volunteers provided close to 5,000 hours of  service (excluding our critical foster care program).  While it’s hard to 
determine the dollar value of  these contributions, the actual value to our animals is priceless!

•	 The RHS continues to adhere to best practice standard operating procedures as well as Saskatchewan Veterinary Medical 
Association practice standards and regulations implemented through on-going staff professional development programs.

•	 All dogs in the care of  the Society undergo the internationally recognized SAFER℠ temperament testing program to create 
accurate profiles and identify behavior areas which may need additional training to ensure all dogs find a home that fits their needs.

Give Me
Shelter
The Regina Humane Society continues to have 
an open admission policy, 
accepting every companion animal regardless 
of  health, age, breed or temperament and 
providing shelter and care to thousands of  
animals that would otherwise have no safe 
refuge.  In 2011, the RHS cared for 4,645 
animals, a slight increase over 2010 attributed 
primarily to several large scale seizes/
surrenders of  cats.  

•	 We think that shelter pets deserve all the comforts of  home while 
they await their special someone. Animal enrichment continues to be a 
focus with expanded and scheduled programs using auditory, olfactory, 
tactile, social and mental stimulation. Toy and treat rotations including 
rawhides, frozen treats and innovative food dispensing toys that help to 
make eating treats an activity to pass the time. Soft, elevated Kuranda 
beds, heat packs, scratching posts, Read and Relax volunteer programs 
and scientifically developed animal calming soundtracks – are just a few 
of  many the items and services which help to make the Shelter a more 
comforting environment for pets as they await their forever homes.  
Thanks to all our supporters, who through the RHS Holiday Catalogue 
and throughout the year provided so many of  those comforts.

•	 No one wants to be alone. We know 
companionship and room to stretch and play 
make life without a home a little bit easier. In 
2009, the Regina Humane Society erected its first 
cat communal area.  The success of  this area in 
the health and well-being of  Shelter cats led to the 
development and successful conversion of  one of  
the RHS Cat Adoption Rooms from a room of  
individual cages into a communal cat living space.  
These communal areas provide windows to look 
out of, friends to play and nap with and structures 
to climb for up to 20 cats at a time.  

Volunteers from the Crown 
Investments Corporation spent 
the day walking, grooming 
and bathing animals awaiting 
adoption at the Shelter

meet marvin
Six month old Marvin was surrendered to the Regina Humane 
Society with a fractured hind leg. The Regina Humane Society 
Veterinary team attached an external fixator to stabilize his 
shattered bones.  His youth and vitality made him a good 
candidate to fully recover.

Despite extensive surgery, Marvin did not let anything keep him 
down. He often bounded through halls with his foster family and 
chased tennis balls during Shelter staff meetings. His intensive 
rehabilitation included time on a treadmill to strengthen his 
leg. It was impossible to ignore Marvin and his happy-go-lucky 
attitude. In a few short weeks, one could hardly tell anything was 
wrong with Marvin - besides the cone, of course.

Soon Marvin was 
adopted into a loving 
home. Now healthier 
than ever, Marvin spends his days keeping 
his new family entertained - thankfully the Regina Humane 
Society and its Veterinary team was there when he needed them 
the most. 

Although he has eaten loaves of bread, whole pizzas, as well 
packages of crackers and cookies, Marvin’s new family can’t 
imagine life without him.   He spends his days wrestling and 
cuddling beside his sister, Maggie and leaves a lasting impression 
on everyone he meets.

success stories
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•	 In 2011, the RHS hosted the media conference to launch 
the City of  Regina “My Pet Matters” pet licensing rewards 
program.  The program, developed by the Leader-Post in 
consultation with the City of  Regina and the RHS is a rewards 
program for people who license their pets. The theme of  
My Pet Matters is “Responsible Pet Owners Deserve Treats 
Too”.  The owners of  pets licensed for 2012 receive a My Pet 
Matters card that can be used for discounts as varied as dry 
cleaning and meals to $20 off regular priced adoptions from 
the RHS. Mayor Pat Fiacco, representatives from the City 
of  Regina, Regina Leader-Post and RHS were in attendance 
reinforcing the concept of  “community working together to 
make our community a better place to live”. 

•	 RHS Animal Protection Officers are authorized to investigate 
possible animal related law violations and take appropriate 
enforcement action. Each year Animal Protection Officers 
conduct investigations, ranging from relatively minor City of  
Regina By-Law violations to criminal animal cruelty cases. In 

some cases, our officers may promote voluntary compliance 
by educating owners about their animal care responsibilities; 
other situations may warrant fines and/or criminal 
prosecution. Additionally, RHS Animal Protection officers 
rescue animals that are stray, sick or injured, or in other 
life threatening situations. In 2011, RHS Animal Protection 
Officers investigated 520 animal cruelty complaints.

•	 Roaming the streets and back alleys of  our city is nowhere for 
an animal to be. Responding to over 1,500 animals running at 
large calls in 2011, RHS Animal Protection Officers brought 
1255 stray animals to safety. 

•	 Animal Protection services provided 32 inspections of  
venues where animals are kept for sale, hire or exhibition.  
This was a reduction of  almost 70% over 2010 since most 
pet stores are now visited weekly as part of  RHS Satellite 
adoption programming and less rodeos and circuses are 
visiting  the city.

Outreach
•	 The Regina Humane Society’s efforts to stop the euthanasia 

of  homeless animals intensified on March 3, 2011 with the 
official launch of  its Mobile Spay and Neuter clinic.  Director 
of  Veterinary Care Dr. Brie Hamblin supported by the RHS 
veterinary team provide sterilizations and veterinary care 
services on site for animals who reside at the Society or at 
one of  its satellite adoption facilities. The clinic also provides 
subsidized pet spay and neuter surgeries to financially 
disadvantaged households as well as animal rescue organizations 
in Regina through a partnership with the City of  Regina in 
support of  the Low Income Spay/Neuter Program.  The RHS 
veterinary team performed 309 spay/neuter surgeries for low 
income families that would otherwise be unable to afford to 
sterilize their pets beginning in May 2011. The continuation 
of  this lifesaving program ensures fewer unwanted litters of  
kittens and puppies will be arriving at the shelter in the future. 
The change in this program from the previous “Beat the Heat” 
sterilization program saw an astounding 63% increase in the 
number of  spay/neuters performed for low income family 
pets. To apply for the Low Income Spay/Neuter Program, or 
for more information on sterilizing their pets, pet owners can 
call 522-SPAY (7729).

•	 Thanks to the Society’s Humane Education Program over 1,000 
school children participated in 41 classroom presentations/
tours to become ambassadors for promoting healthy 
relationships between pets and people. The RHS Humane 
Education Program provides a truly unique experience, 
offering lessons and resource materials which foster humane 
values, pet responsibility and dog bite prevention.  

•	 The Low Income Spay/Neuter program and community 
education and outreach efforts such as the Pet S.T.O.P. 
(Supply, Training and Outreach Program) and Animal Well 
Fair continue to cultivate a sense of  trust between targeted 
communities with highest incidence of  animal welfare issues 
and the RHS.  Animal Protection officers report a significant 
improvement in the way they are received in the core areas of  
the community as a result of  the RHS outreach programming 
efforts.

•	 The RHS Pet S.T.O.P. (Supply, Training and Outreach Program) 
completed its eighth summer of  fun and education. Pet S.T.O.P. 
connected with over 450 children and youth at four City of  
Regina Play Escapes locations: Albert Scott, Rosemont, Core 
Ritchie and Glencairn. Partnerships with the North Central 
Community Association and the City of  Regina PlayEscapes 
program played an integral role in helping the Society to 
deliver the valuable messages of  responsibility, empathy and 
compassion for people and animals.  

•	 The sixth annual Animal Well Fair was held in August in Albert 
Scott Community Centre Park. Through a variety of  pet care 
activity stations, events, games, contests and pet supply craft 
centres, the Animal Well Fair educated the community on 
the importance of  responsible pet care in a manner that was 
both engaging and entertaining. The 700+ residents of  North 
Central who attended the Animal Well Fair came seeking 
spay/neuter applications, advice or assistance with pet care 
and many to say thank you for helping them to sterilize their 
beloved pets.

Animal
Protection
On call 24 hours a day, 365 days of  the year, RHS 
Animal Protection Officers are available to assist injured, 
abused and distressed animals. The Society’s officers 
rescued 327 in distress or injured animals in 2011.

meet hugo
In June 2011, Animal Protection officers were called out to rescue 
a dog running at large.  Once on the scene they found a three year 
old Chinese Crested Dog severely emaciated. 

Hugo weighed only 7 and half pounds.  He was skin and bones; 
his stomach was palpably shrunken. His coat was in bad condition 
and his back foot completely matted. Although Hugo required 
veterinary care, he also would need a lot of TLC to become an 
adoptable and healthy animal.

At first Hugo was scared, timid and in obvious distress.  He was 
so malnourished that it was hard for him to keep food down. 
The Society’s vet department kept a close eye on Hugo and after 

a couple of days - he 
started to turn around. 
Now with three meals a day, our little friend gained 
more than a pound in just 4 days.  Soon he reached a normal 
weight and regained an out-going personality.

Hugo became a real sweetheart during his recovery at the Regina 
Humane Society. After only 4 days of being up for adoption, he 
caught the eye of his new owners.  

Hugo is now thriving in his new home and maintains a healthy 
weight and happy personality – he is someone the team at the 
Regina Humane Society will never forget.

success stories

Dr. Brie Hamblin, Director of  Veterinary Care and Lisa Koch, 
Executive Director were on hand to tour the media and our 
supporters through the RHS’ new mobile Spay and Neuter Clinic
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The importance of  volunteers to the Regina Humane Society cannot be overstated. Whether the individual acts as a volunteer on occasion 
or consistently contributes his or her time and resources in support of  the Society on a larger scale, they are an integral part of  our lifesaving 
team. 

Although many people love animals, it is not often that 
someone puts their love into action in a way that has such a 
tremendous impact.  Jennifer Nakonechny is an outstanding 
volunteer whose unselfish and dedicated service to the 
animals has made a significant difference in their lives. In July 
2011, Jennifer sponsored the free adoption of  35 homeless 
pets at the Regina Humane Society Freebie Beach Blast 
touching the lives of  so many - the animals who found their 
long awaited families; the families whose lives were enriched 
by the love of  a new pet; the staff at the humane society who 
watched the pets they had worried for bound into a new life 
and the friends and family which supported her in her efforts 
to prove that, indeed – ONE PERSON COULD MAKE A 
DIFFERENCE FOR HOMELESS ANIMALS!

Jennifer’s story not only made a difference for the record 
breaking 58 animals that were adopted as a result of  the 
Freebie Beach Blast adoption event, but it also inspired so many 
others in our community to come forward and sponsor the 
adoption of  individual pets or additional adoption events.  Her 
incredible act of  kindness has created a legacy of  lifesaving for 
the thousands of  animals whose adoptions will be sponsored 
in the years to come. 

Jennifer has helped with so many of  our volunteer programs. 
She regularly walks and bathes our shelter dogs and has 
brightened the days of  shelter animals and lives of  people 
in care homes with her many pet therapy visits.  She has 
spread her enthusiasm for animal welfare as an RHS humane 
education volunteer, spreading the importance of  compassion 
and empathy towards animals to school children in our 
community.   

Jennifer also has big plans for 2011 hoping to expand the 
Society’s Summer Pet S.T.O.P. (Supply, Training and Outreach 
Program) and mentoring youth in core communities to 
participate in RHS hands-on animal care programs throughout 
the year.  The 2nd annual Freebie Beach Blast for 2012 is also 
on her agenda! 

Jennifer Nakonechy, the RHS Volunteer of  the Year, is a 
wonderful inspiration to other volunteers, the public and the 
staff. She has a bright engaging personality and has become 
someone we are so thankful to have working to improve the 
lives of  animals in our community.  

Thank you, Jennifer,  from the bottom of our hearts (four-legged 
and two legged!) for all you have done for animals in need.

Humane Hero
Jennifer Nakonechny - Volunteer of the Year

•	 Over 40 excited campers attended the Society’s summer day 
camps the “Paw Pals”.  This year’s summer camps were enjoyed 
by all participants two-legged and four-legged. Campers 
left with a better understanding of  empathy, compassion 
and caring for all living things that they will carry with them 
throughout their lives.

•	 Would you know what to do if  your pet was suddenly injured 
and in terrible pain? The very popular and very resourceful Pet 
First Aid classes were again generously provided throughout 
2011 to members of  the public and RHS staff by licensed Pet 
First Aid instructor Louise Yates. Designed to give pet owners 
the tools and skills needed to stabilize injured animals when 
an emergency situation arises, Pet First Aid may be an animal’s 
best hope until a qualified veterinarian can be reached.

•	 Behind closed doors the silent victims of  domestic violence 
are often the animals. When an individual decides to leave a 
violent situation most often they have nowhere to house their 
pets.  Through its “Safe Places” program, the Society provides 
screened foster families and all pet care supplies so the beloved 
pets of  those leaving domestic distress can be safe.

•	 Studies have shown that when companion animals, such as 
dog and cats, visit care facilities, there is more interaction and 
laughter among residents than at any other time. That fact 
combined with the joy our animals receive by getting much 
needed attention and love demonstrate why our Pet Therapy 
program is so popular.  RHS Pet Therapy volunteers spent 506 
hours visiting extended care facilities in 2011 with four-legged 
Humane Society friends.

•	 Our pets have given us so much love, joy, comfort and unfailing 
friendship. The RHS understands the integral role pets play in 
people’s lives and the desire to keep their memories alive.  
The Society provided 1,460 respectful pet cremation services 
as well as understanding and support to families who had 
experienced the loss of  their four-legged friends in 2011. 
Families can rest assured that their beloved pet is handled with 
care and compassion and that proceeds support programs and 
services to help less fortunate animals in our community. 

•	 The RHS Facebook Fan Club community continues to see 
exceptional growth. RHS Facebook Fans are integral members 
promoting animal welfare in the community, adoptions, 
programs and fundraisers. There is strength in numbers.  
An additional 1,1136 new fans joined our Fan Club in 2011 
bringing the total to 5,599 fans who posted 16,725 comments 
and encouraged an amazing 3,380,522 views by the public.

•	 Public education and awareness regarding animal welfare 
in our community plays a critical role in the RHS mission. In 
2011, the RHS participated in several key community events 
including Pet Expo, the Wedding Expo, the Welcome Wagon 
Bridal Fair, the Most Incredible Bridal Fair, Majestics Car Show, 
Collectors Car Show, Bazzart, SaskTel Summer Invasion, 
Queen City Exhibition Parade, Mega Munches Birthday Bash, 
the Dragon Boat Festival, Down Town Regina events, Farmers 
Markets, Embracing Retirement, Farm Progress Show, the 
Queen City Exhibition, Co-operators Wellness Fair and the 
Santa Claus Parade.

Above: Our dedicated Veterinary team completes, on 
average, ten spay or neuter surgeries a day in RHS’ mobile 
Spay and Neuter Clinic

Right: His Worship Mayor Pat Fiacco speaking at the RHS 
to announce the City of  Regina’s new “My Pet Matters” 
reward program to encourage pet licensing
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Making  
it Happen
The success of  the Regina Humane Society is our 
community’s success.  The number of  animals helped by 
finding them a new home, providing life-saving care or 
reuniting them with their owner, the outreach into our 
community . . . are all  testament to the commitment of  
dedicated RHS volunteers and the generous financial, 
promotional and media support of  our community.

•	 Our friends in the media are integral to the success of  the 
Society’s programs and services. Regular appearances on 
radio and television programs as well as all the coverage we 
receive from our public service announcements, print ads and 
media releases make an incredible difference for animals in 
need.  In 2011 the RHS was featured in over 230 media stories 
in Regina and area. Their support - by providing hosts at the 
Society’s telethon, creating “guest spots” for RHS animals and 
staff on their shows, and sharing our information and views 
with their listeners, viewers and readers is invaluable in making 
Regina the most humane community in Canada.

•	 No cape?  No superpowers?  No problem!  In 2011, 871 
volunteers became superheroes to our animals by donating 
their time, talent and knowledge to the RHS.  Our volunteers 
are always ready to help with anything we need including 
special events, administrative support or providing care for 
the animals.  The tasks are as varied as they are endless!  In 
2011, our volunteers provided close to 5,000 hours of  service 
(excluding our critical foster care program).  While it’s hard to 
determine the dollar value of  these contributions, the actual 
value to our animals is priceless!

•	 Thanks to continued sponsorship from Master Feeds 
Cowtown and Loraas Disposal our kitties have a consistent 
supply of  cat litter to take care of  their “business” and we can 
dispose of  it quickly!

•	 More and more donors continue to join our “PAWS” (Pre-
Authorized Withdrawal) monthly giving program for its 
ease and cost-effectiveness.  The Society relies heavily on 
the consistent financial support from this program. In 2011, 
509 PAWS donors contributed $116,617 which was up from 
$82,139 in 2010.

•	 In response to the RHS Spring Appeal, close to 1,000 donors 
donated over $55,000 to support our spay and neuter 
services. During our Fall Membership Drive, over 2,500 
donors contributed almost $105,000 in support of  our animal 
protection efforts in the community.   It is these donors, the 
true heart and soul of  our organization, who allow us to not 
only keep but also extend our services for our community’s 
lost, homeless and abused animals.

•	 The RHS annual pet Calendar is one of  the most popular items 
produced by the Society.   Highlighting twelve animal success 
stories from the past year with beautiful pictures captured by 
photographer Jill A. Lanigan, the calendar is a great monthly 
reminder of  the critical services provided by the RHS.   In 
2011, more than $50,000 was raised through calendar sales 
and donations which represent an increase of  31% over 2010!

•	 The third production of  the RHS “Holiday Gift Catalogue” 
gave many the opportunity to purchase a gift for the animals 
during the holiday season.   The supporters of  this program 
have funded critical life-saving items such as a ventilator for 
use during surgeries, Kuranda beds to help provide our animals 
with a more comfortable sleep and emergency response 
rescues undertaken by our Animal Protection team.   Over 
$51,000 was raised in 2011 which represents an increase of  
73% over 2010.   

•	 In summer 2011 the RHS launched the “Sponsored Adoption 
Program” which allows donors to pay for the cost of  adoption 
of  a specific animal or make a general contribution to a fund 
used to support RHS adoption events.  Unique in Canada, this 
program saw 53 sponsored animals be adopted in 2011 with 
over $17,000 in donations made.

•	 It is integral for the RHS to prepare today for the future of  Regina’s animals.  A growing city, rising costs and an aging building 
all add pressure to the Society’s financial resources.  As a result, the RHS continues to focus on helping donors achieve their 
philanthropic dreams by raising awareness of  our Gift Planning Program.  Thanks to the generosity of  several donors who sought 
to make a lasting difference for our animals through their planned gifts, the RHS was able to purchase Canada’s first Mobile Spay 
Neuter Clinic and hire its first Veterinary team.

•	 RHS fundraising events proved once again a popular way for individuals and companies to support animals in need in our 
community.   Close to 500 joggers and walkers with their canine companions raised over $50,000 at the annual Dog Jog in 
Wascana Park.  The annual RHS Telethon, broadcast thanks to the support of  Access Communications, raised over $60,000.

Long-time RHS supporter, Rory Allen, 
encourages people to “Ring those 

phones!” during our annual Telethon 
presented by Access Communications

Close to 500 supporters took part in the Dog Jog and raised over $50,000!

meet bug
Every year the RHS Animal Protection Officers investigate hundreds 
of cases of cruelty towards animals. More than just neglect, cruelty 
involves the crime of inflicting physical pain, suffering, or death of 
an animal. Bug is a victim of one of these crimes.

Bug was rescued by the RHS when he was found bleeding from 
the mouth. After being examined by our Veterinarians, it was 
determined that Bug’s jaw had been broken-likely by being struck 
or kicked in the face and he required immediate surgery. In his 
frail condition, however, infection soon overwhelmed Bug’s small 
body and it became evident that Bug may not make it.

Bug captured the heart of everyone 
at the shelter, especially RHS veterinarian, Dr. James Bennett, 
who took Bug home to ensure he received the minute to minute 
care he needed in order to survive. The antibiotics and fluids 
administered may have physically saved him, but we all agree that 
it was the love from others that pulled Bug through.

After a month in foster care, Bug was put up for adoption in the 
front lobby of the RHS. On September 7, 2011, Bug’s wait was 
finally over. Once destined to die alone and in pain on the streets 
of Regina, Bug now enjoys a life with his new family where he is 
given all the love he deserves and more.

success stories

•	 The youth in our community continue to inspire us with their fundraising efforts.   By donating their allowance, asking for 
donations instead of  birthday party gifts and undertaking events such as penny drives the RHS was the grateful recipient of  close 
to $5,500 in 2011.  Add to this the countless deliveries of  donated food, toys and other items collected and there is little doubt in 
our mind that the children and youth in our community are going to grow up to be strong supporters of  animal welfare in Regina.

•	 Over the past three years, the RHS has focused on improving our materials and branding to better reflect our work to the 
public.  None of  this would be possible were it not for the in-kind services of  Arcas, Cameron Street Creative and Kaleidoscope 
Productions who generously donate their time and talent.  Because of  their generosity we are able to make sure that even more 
resources can be used to help animals in need.

•	 Purchasing advertising space is often far out of  reach at the RHS but thanks to Best Home Magazine we were able to spread the 
good news about the Society in one of  Western Canada’s premier magazines for no cost.  In addition, the publisher has also 
generously paid for the sponsorship of  over twenty cats!
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Establish Priorities and Align Actions
The RHS has established priorities and aligned actions to 
increase the number of  pets leaving the shelter alive, reduce 
the number of  pets incoming and as a result eliminate the 
euthanasia of  healthy pets in our community.  To support this 
goal, we established four priorities:

•	 Create lifesaving solutions for the animals
•	 Involve the community in our work
•	 Deliver quality customer service
•	 Provide excellent care to the animals

Focus Our Efforts
We decided to focus first on doing a good job for our local 
community and the animals in it. Once this is accomplished, 
we plan to expand our reach from a position of  success to 
make a real difference for other communities who are facing 
similar challenges.  Our decision to purchase a mobile Spay and 
Neuter Clinic supports this concept which will allow expansion 
of  accessible spay/neuter services beyond our city limits.

Get the Right People on the Bus
Clearly, people are the heart and soul of  any organization, so 
we have built a team of  staff members who are committed to 
the organization’s mission and goals, share our lifesaving values, 
have a strong work ethic and are solution oriented.  

Invest Time and Assets in Lifesaving
We have reviewed our programs in terms of  their lifesaving 
impact. We looked at staffing levels and budget allocations in 
the shelter to ensure it supported our lifesaving efforts.  In 2011, 
financial resources were dedicated to establishing the Lifesaving 
Coordinator position solely dedicated to the development 
of  adoption and foster care programming and increased our 
human resources in support of  volunteer programming. 

Inspire and Involve the Community
Not only have we focused our internal efforts on animal 
lifesaving, we have worked to inspire and energize the community 
to support what we do. Most animal lovers want animals to be 
saved, but they also lead busy lives. To encourage people to 
become involved, we have reached out and invited them to be 
part of  something big, exciting, and worth the effort.  In 2011, 
one such individual sponsored the RHS’ Freebie Beach Blast 
adoption event helping to adopt 58 animals in just two days.  
The success of  this one event has inspired an entire community 
of  individuals to reach out and sponsor other adoption events 
and individual animals making pet adoption more accessible to 
everyone in our community.  

In addition, our community of  pet retailers have worked closely 
with us to ensure that every major pet store in Regina serves as 
a satellite adoption facility for the RHS or other animal rescues.  
This is an accomplishment that is reserved nationally for the 
City of  Regina!

We have revitalized and expanded our volunteer programs 
making it easier for everyone to get involved.  RHS Foster 
Care programs were redeveloped and expanded to provide 
temporary foster care to litters of  puppies or kittens who are 
too young to be put up for adoption, animals who are shy, 
those that need a little extra TLC and for those that need 
special medical care or behavioural direction.  

The RHS’ Facebook and Twitter pages have proven to be 
invaluable for promoting animal welfare in the community, 
adoptions, programs and fundraisers. There is strength in 
numbers and the RHS added 1,136 new supporters to its 
Facebook page bringing the total likes to 5,599 fans.  Our 
Facebook page and  posts have an amazing 3,380,522 views 
by the public.

We have continued to reach out to the media in our community. 
Our friends in the media are integral to the success of  the 
Society’s programs and services. Regular appearances on radio 
and television programs as well as all the coverage we receive 
from our public service announcements, print ads and media 
releases make an incredible difference for animals in need.  In 
2011 the RHS was featured in over 230 media stories in Regina 
and area. Their support - by providing hosts at the Society’s 
Telethon, creating “guest spots” for RHS animals and staff on 
their shows, and sharing our information and views with their 
listeners, viewers and readers is invaluable in making Regina 
the most humane community in Canada.

Increase Adoptions
We set adoption goals, reduced fees and established adoption 
events that were fun and engaging.  Goals have a way of  uniting 
and inspiring people, so we let everyone know what our plans 
were.  When we achieved those adoption goals we thanked 
those that helped make it possible and shared the success 
with the community through social media and other platforms.  
In 2011, Society pets and adopters enjoyed the following 
adoption events through the efforts of  the RHS lifesaving 
team and community sponsors: The Freebie Beach Blast; the 
Saskatchewan Roughrider themed  Support Your Home Team: 
Adopt a VIP (Very Important Pet); Kitten Overstock Sale; Yappy 
Meowoloween and a A Home for the Holidays. These adoption 
events offered adoption special promotions which made 
adoption more accessible for many families.  

We believe that when it comes to adoptions “there is someone 
for everyone.” Apart from animals who pose a genuine risk 
to public safety or those who have a poor medical prognosis, 
there really is someone out there for every homeless pet – it’s 
just a matter of  appropriately marketing the individual animal. 
Our on-line videos of  adoptable pets, Furry Fliers and Featured 
Pet adoption sponsorships have ensured that every animal, 
even those with special needs, found their special someone. 
Our Adoption Counselors play a dual role as matchmaker.  
While their primary role is to look out for the well-being of  
the animals to ensure that they are going to good homes, they 
also provide quality customer service to visitors and potential 
adopters by helping them find the perfect pet. In hiring staff, we 
look for people who like people as well as animals in support 
of  our efforts to continually improve our customer service.

We extended our hours for pet adoptions to when people are 
available. Thursday evening openings and evening extended 

hour adoption events make it more convenient for people to 
adopt.

We brought the animals to the people in our community by 
dramatically increasing off-site pet adoptions both through 
satellite adoption facilities, adoption events and adoption 
displays at community events. Even if  they don’t adopt, the 
public has the opportunity to interact with the animals – to 
touch them, spend time with them, fall in love with them and 
advocate for their welfare in the community. Interaction in the 
community also decreases the animals’ stress, which makes 
them more resistant to disease. Animals are healthier when 
they are played with, touched, and cuddled!

Staff members walk dogs wearing “Adopt Me” vests through 
community events. We are always looking for ways to 
encourage public interaction with the animals and recently 
were able to convert an existing cat adoption room into a 
new cat colony room in addition to our lobby cat communal.  
The cats are less stressed and healthier and visitors to the 
Shelter enjoy time spent getting to know each cat in a cage 
free environment.

We streamlined our adoption process. We eliminated 
unnecessary “hoops” for adopters which delayed the adoption 
process and strive to make the paperwork and interviews 
as friendly as possible while still obtaining the information 
needed to make a quality decision. Sometimes, in the zeal to 
ensure that pets are going to good homes, groups can alienate 
potential adopters with unnecessary processes. While the 
animals are relying upon us to be sure that they are going to 
good homes, making this determination comes more from 
a person-to person conversation, rather than a form.  Our 
adoption process includes an interview form that guides 
the adoption counselor through their discussions with the 
prospective adopter.

We strive to make the shelter a more welcoming place.  Our 
shelter is over four decades old and we make every effort to 
make the best of  what we have as our efforts to establish a 
new animal care facility for the city of  Regina continue. We 
encourage the community to visit, even if  they aren’t necessarily 
looking to adopt. The extra attention is good for the animals, 
the visitors are more likely to tell family and friends about 
the animals they saw (leading to future adoptions), and the 
goodwill creates more community support. Customer service 
centered professional development sessions have been and 
remain a priority for the organization.  

Spay and Neuter
Subsidized spay/neuter services have been proven to reduce 
shelter intake (a key part of  any successful animal lifesaving 
community plan) making spay/ neuter incredibly cost effective. 
We have focused our efforts for the greatest impact since we 
know that poverty is the most significant contributor to having 
a breeding pet.  We partner with the City of  Regina to spay and 
neuter animals living in low income households through a fully 
and partially subsidized spay and neuter program ensuring that 
accessible pet sterilization services are readily available to the 
people who need them most.  Through the program, community 
animal rescues are also able to access subsidized spay and neuter 
services through the RHS Spay and Neuter Clinic. 

Setting a 
Strategy
Decades ago, the concept of  a community where no healthy 
animal is euthanized was little more than a dream. Today, it 
is a reality in some communities in North America and the 
numbers continue to grow. We’ve been following several 
humane societies whose recent lifesaving practices have 
yielded amazing results. Learning from their lifesaving models, 
the Regina Humane Society is implementing a bold plan to 
transform our community by steadfastly focusing on the 
implementation of  best practice community outreach and 
shelter management programs. In 2011, the RHS continued 
its efforts to lead our community in animal lifesaving through 
its strategic plan.

is about setting the stage for change...
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Actively Work to Keep Animals Out of the Shelter
While we’re all familiar with the reasons why people bring animals to shelters 
or abandon them, what people don’t realize (or believe) is that many of  these 
situations can be resolved in such a way that will keep the animals out of  
the shelter. RHS works with pet owners to help them find solutions to 
keep their pets.

We partner with local animal rescues to provide subsidized spay/
neuter programming for feral cat populations and unwanted 
pet populations. The Society’s Barn Buddy program offers an 
alternative for feral cats to find a home in rural settings which offer 
heated outbuildings, food and care. 

All animals adopted from the RHS and all animals sterilized under the 
low income and animal rescue spay/neuter program receive a tattoo, 
microchip and City license.

In 2011, the RHS hosted the media conference to launch the City of  Regina 
“My Pet Matters” pet licensing rewards program.  The program, developed 
by the Leader-Post in consultation with the City of  Regina and the RHS is a 
rewards program for people who license their pets. The theme of  My Pet Matters 
is “Responsible Pet Owners Deserve Treats Too”.  The owners of  pets licensed for 
2012 receive a reward card that can be used for discounts as varied as dry cleaning and 
meals to $20 off regular priced adoptions from the RHS.  His Worship Mayor Pat Fiacco, 
representatives from the City of  Regina, Regina Leader-Post and RHS were in attendance 
reinforcing the concept of  “community working together to make our community a better place to live”. Increasing licensed, 
identified animals ensures that animals can be safely returned to their owners without ever visiting the RHS. 

RHS remains a member of  the on-line Automated Global Recovery system “PetLynx.net” to engage one common pet recovery 
system for pets lost (and found) in the Regina area.  The site is accessible by anyone and facilitates the recovery of  pets after 
hours and between individuals in the community as well as through the RHS Lost and Found Department. The Society successfully 
reunited 703 pets with their families in 2011 which represents a 16% increase over last year.  

Partner with Others
Our lifesaving success would truly not be possible without the support of  the 
many amazing local rescue groups and individual rescuers who are hard at 
work every day to make Regina an animal lifesaving community.  People for 
Animals and Bright Eyes Dog Rescue are truly our partners in lifesaving. The 
Society’s on-going partnership with the City of  Regina to provide services 
to ensure a safe and healthy community for people and animals continues 
to support our lifesaving mission. The support of  the Regina Association 
of  Veterinarians in sponsored vet care and complimentary services for 
hard to place animals has helped to save the lives of  countless animals in 
our community. Regina’s major pet retailers have partnered with RHS to 
provide off-site adoption facilities for our community’s homeless pets. 

Be Flexible
While we continue to streamline processes, 
establish and document best practice standards 
to ensure the smooth operation of  the shelter, 
we also strive to remain flexible about how we 
achieve our goals. We seek creative solutions to 
save lives – which is always priority one. Since 
the animal sheltering environment is filled with 
existing obstacles and unexpected hurdles, 
we commit daily to finding the opportunities 
in every challenge that we face to continue to 
ensure that our vision becomes a reality.

Looking Ahead
Strategic Goal - To create the most humane community in Canada through a commitment to animal lifesaving.
There are times when trail blazing in your own community means following the example of  those in other places. Many shelters have 
formed partnerships, used best practices and challenged their communities to create places where no healthy pet is euthanized.  
We have been and will continue to adopt and copy their successes and make them our own. We will save more lives!

It is through these efforts that the Regina Humane Society will lead and energize our community to work in partnership in the 
implementation of  lifesaving programs and services, development of  a new Animal Community Centre and be financially stable to 
achieve our vision.

1.  Lifesaving
We will save more animals’ lives by implementing proven community-based lifesaving programs. 
•	 We will establish lifesaving programs, services and relationships in our community to dramatically reduce the number of  

unwanted animals and euthanasia.
•	 We will implement best practice shelter management practices to ensure that the animals who enter our facilities receive 

the best care possible.

2.  New Animal Community Centre
We will design and construct a new shelter for Regina. 
•	 Our current building is old, worn out and environmentally unfriendly. It is crowded for both animals and people. The 

current location is remote and not user-friendly. Planning is in progress for this multi-year initiative.

We will raise capital money to construct the new shelter.
•	 A separate fundraising appeal above current operational and long-term sustainability requests is needed in order to build 

the new facility.

3. Financial Stability
We will raise money to fund long-term animal welfare programs.
•	 It takes a lot of  time and money to care for and improve the lives of  animals. Through the increase of  donations, 

sponsorships, planned gifts, in-kind support and self-generated revenue the RHS will generate income streams that will 
both support existing initiatives and fund future needs. This is key to our future sustainability.

meet primrose
Two days before Halloween, a young mother and her two kittens 
were found in a box beside Highway #6 near the town of Corinne. 
The box was closed with tape and had only a towel, garbage bag, 
and woman’s sweater inside with the feline family. The box had 
been placed beside a dumpster where it was found by a woman 
who immediately brought the cat and her kittens to the Regina 
Humane Society. The animals had been left with no food or water. 
Only a few air holes were cut into the box. 

Unfortunately the two kittens did not survive. Primrose, although 
dehydrated and extremely hungry, aided by RHS staff grew 

stronger day by day. The gorgeous black, orange, and white calico’s 
personality was infectious and she charmed everyone she met.  
No one who met her would ever guess that she was once thrown 
out like trash. Primrose loved spending time with her friends in the 
shelter’s cat communal and cuddling in the arms of staff members 
and volunteers.  

Primrose was adopted by a staff member at Access Communications 
after making her television debut on Access Communications Talk 
Of The Town. She now enjoys a loving new home including her 
animal family, Mikey and Toby.

success stories
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Through a commitment to animal lifesaving
create the most humane community in Canada
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The statistical guidelines developed at this meeting came to be 
known as the Asilomar Accords. The terminology used in this table 
is in accordance with the definitions prescribed by the Accords, 
which are available at www.asilomaraccords.org. Now that there’s 
a standard language that all shelters can use, the Regina Humane 
Society can more easily compile statistics and compare its work to 
the work of  other shelters both locally and nationally. 

The statistics focus on a “Live Release Rate”, which is the percentage 
of  pets that leave shelters alive.  We believe that it is acceptable to 
euthanize animals for humane reasons to reduce pain and suffering 
or for untreatable temperament reasons where they could cause 
harm. Therefore, decreasing incoming and increasing the “live 
release rate” to 100 percent of  healthy and treatable animals is what 
the Regina Humane Society strive for. 

The Regina Humane Society fosters collaborative efforts of  local 
animal-welfare groups to decrease euthanasia of  companion animals 
in our community and promote responsible pet guardianship.

Asilomar
Statistics
In August of  2004, a group of  animal welfare industry 
leaders convened at Asilomar in Pacific Grove, 
California, for the purpose of  building bridges across 
varying philosophies, developing relationships and 
creating goals focused on significantly reducing the 
euthanasia of  healthy and treatable companion animals.  
The assembled groups held a variety of  viewpoints on 
how best to help the animals, yet all agreed that the 
most effective way to save the lives of  all healthy and 
treatable animals in the shortest amount of  time was 
to work together.

Dog Cat Wildlife Other Total

Beginning Shelter Count ( January 1, 2010) 69 150 1 8 228

INTAKE (Live Animals Only)

From the Public 1,698 2,693 63 189 4,643

Incoming Transfers from Organizations within Community/Coalition 0 0 0 0 0

Incoming Transfers from Organizations outside Community/Coalition 0 0 0 0 0

From Owners/Guardians Requesting Euthanasia 1 1 0 0 2

Total Intake 1,699 2,694 63 189 4,645

Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1 1 0 0 2

Adjusted Total Intake 1,698 2,694 63 189 4,643

ADOPTIONS 782 995 4 94 1,875

OUTGOING TRANSFERS TO ORGANIZATIONS OUTSIDE 6 1 0 7 14

RETURN TO OWNER/GUARDIAN 555 146 1 1 703

ANIMALS EUTHANIZED

Healthy (Includes Owner/Guardian Requested Euthanasia) 0 143 0 28 171

Treatable - Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 60 625 0 5 690

Treatable - Manageable (Includes Owner/Guardian Requested Euthanasia) 7 12 0 0 19

Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 266 662 44 34 1,006

Euthanized Animals Without Category Assigned 2 1 0 0 3

Total Euthanasia 335 1,443 44 67 1,889

Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 1 1 0 0 2

Adjusted Total Euthanasia 334 1,442 44 67 1,887

Subtotal Outcomes 1,677 2,584 49 169 4,479

DIED OR LOST IN SHELTER/CARE 10 68 11 18 107

Total Outcomes 1,687 2,652 60 187 4,586

Ending Shelter Count (Dec 31, 2011) 71 182 4 9 266

Annual Live Release Rate (calculation in percentage) 80% 44% 10% 60% 57%

2011 Animal Shelter Statistics Table

Strategic Overview

http://www.asilomaraccords.org
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